KGM Consulting LLC

excellence in business solutions

Who we are

KGM is not your average consulting firm.
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Our consultants have been diligently selected
and our people are the best in the business.
Along with strong academic credentials and
experience, there is a common set of strong
values that sets them apart from other consul-
tants. Our consultants have integrity: by integ-
rity we mean they are the whole person. They
are intelligent, energetic, and flexible people
of strong moral character driven to help you
succeed. You will find our associates are differ-

ent. They truly care about your success. KGM Service Lines

KGM will provide a consulting team tailored to Planning, Strategy & Implementation Training, Development & Coaching

meet your specific needs. We are fortunate to . Businegs Plarmi‘ng (short run) - Lgader training programs

- Strategic Planning (long run) - Senior Leader Coaching
have a wealth of talent from many industries - Develop Solutions (organizational . Change Management Solutions
with various specialties. This allows us to form diagnosis) + Training Program Development

) - Assist in implementation and Implementation
a team to exceed your expectations. . Software training
Auditing & Analysis - Ethics Program Development/

Our consultants will provide intelligent, indi- - Quantitative and Qualitative Analysis Training
vidualized expertise with personal service. - Process and Program Improvement « Team Building Programs

« Manpower Analysis

- In-source/out-source analysis
- Efficiency Audits

- Budget Audits
- Quality Audits
- Supplier Audits

KG '\! Consulting Lic

1616 Randolph Street, Watertown, WI 53094
920.261.1282 - www.kgmllc.com

www.kgmllc.com




